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OLYMPIC PATHWAYS & UNIFICATION

1. What is an International Federation (IF)? What is a National Federation (NF)?

An International Federation (IF), is the governing body for a sport. It sets worldwide rules, oversees international
competitions, manages rankings, ensures anti-doping compliance, and represents the sport to the International
Olympic Committee (IOC). The IOC only recognizes one IF per sport (eg Global Pickleball Federation).

A National Federation (NF) is the official governing body for a sport within a single country. It runs national
competitions, selects national teams, manages coaching and development programs, and must follow the rules
and governance standards of the IF. For Olympic eligibility, each country can have only one recognized NF

(eg. Pickleball Canada, Pickleball Japan Federation, Ghana Pickleball Association).

2. How do new sports get into the Olympics? There are three main pathways:

Pathway 1: One International Federation (IF) for the whole world

The International Olympic Committee (IOC) only recognizes one global governing body per sport. If all competing
pickleball IFs merge into one unified IF, and meets IOC Olympic Charter (good governance, anti-doping, global
reach, proper statutes), the IOC can consider recognizing it. This is the strongest and most direct route.

Pathway 2: AIMS / SportAccord membership

AIMS is the Alliance of Independent Recognized Members of Sport - the IOC-recognized gateway for new sports.
ARISF is the Group of |IOC Recognised International Sports Federations. AIMS provides the IOC-aligned evaluation
framework, ARISF provides IOC-level recognition and, together, they form the standard pathway for new sports
seeking Olympic status. Once an IF applies for AIMS, it helps the sport move toward IOC recognition.

To qualify for AIMS, an IF needs:

e Strong governance

e WADA anti-doping compliance

e A global competition calendar

e To be evaluated on a 35 point criteria

e At least 60 National Federations (NFs) across 3 continents

e NFs that meet IOC-level governance standards based on a 15 point AIMS/SportAccord criteria

AIMS — ARISF — 10C recognition is the usual progression to get a sport into the Olympics, but it’s not guaranteed.

Pathway 3: Becoming a discipline under an existing Olympic IF
Some Olympic IFs govern multiple disciplines (e.g., World Skate governs skateboarding + roller sports).
This pathway is rare, but it is possible that pickleball could, theoretically, sit under:

e Badminton e Table tennis e Tennis

But, the pickleball discipline would still need to meet IOC governance and universality criteria. Regardless of
the pathway, pickleball needs one recognized IF that meets IOC standards and that governing body must be
|OC compliant for the sport to progress.


https://www.olympics.com/ioc/olympic-charter
https://www.sportaccord.sport/membership20240510/
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3. What does “unification” mean?

UNIFICATION means merging competing international federations (IFs) into one official global governing body
(for example: GPF + WPF = 1 IF). The one, unified IF would then represent pickleball worldwide and would be
the body with which the International Olympic Committee (I0OC) engages.

4. Does unification automatically put pickleball in the Olympics?
NO. Unification improves credibility and removes major barriers, but the |OC still makes its own decision
about recognition and Olympic inclusion.

5. Why is unification helpful?

Unification creates clarity and credibility:

e (1) global authority, (1) rulebook, (1) ranking system and (1) qualification pathway
e Expresses total commitment by member countries to work together

e Easier recognition by governments and National Olympic Committees

e Stronger governance

e Better chance of receiving IOC Solidarity funding

e More attractive to the IOC

Unification can accelerate the success of achieving the various milestones on the Olympic pathway.

6. What are the challenges of unifying?

Unification can be complicated. Challenges include:

e Countries with two pickleball organizations or federations may lose one of them, based on IOC criteria
e Leaders may lose their positions when organizations merge

e Federations must follow one global rulebook

e Smaller federations may struggle with establishing and adhering to higher governance requirements

e Merging rankings, rules, and systems takes time

e One side may feel the other is “taking over” and not represented in unified IF

Unification helps the Olympic pathway, but it does not guarantee Olympic entry.

7. How does unification support the Olympic pathway?

A unified IF helps meet key IOC expectations:

e One global authority

e Strong governance

e One rulebook

e Consistent international events

e Youth development

e WADA compliance

e Global reach

e Universality - how many countries are truly ready for Olympic-level participation, not just casually playing.
(75 NF/men, 40NF/women play the sport).

While unification helps align an IF with key IOC expectations, it also requires a fully compliant organizational
structure capable of meeting all Olympic Charter requirements.
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8. What do NFs need for Olympic eligibility?

For pickleball to be considered, each NF member under an IF must meet |OC-level standards:

e Only one NF per country

e Transparent governance and proper statutes

e Recognition as the official National Governing Body (NGB) in that country, recognition by the country’s
Ministry of Sport or National Olympic Committee

e WADA anti-doping compliance

e National events and development programs

9. What if a country has two pickleball organizations?

The unified IF must choose one pickleball organization based on:

e Good governance

e Democratic elections

e Financial transparency

e National reach

e Compliance with Olympic Charter requirements

e Recognition as the official NGB in that country, recognition by the country’s Ministry of Sport or
National Olympic Committee

Meeting these expectations is how every Olympic sport operates to maintain its status as an IF.

10. Will unification change our NF’s membership status?
POSSIBLY. The unified IF will review governance and compliance. Countries with two or more pickleball
organizations may have only one recognized NF.

11. What should an NF do to support the IOC recognition pathway?

To help pickleball progress toward I0OC recognition, each national federation should:

e Review the IOC Charter and NF requirements to ensure the organization meets all recognition criteria,
including governance, statutes, and compliance obligations.

e Collaborate to unify governance where multiple pickleball organizations exist within a country, working
together to form one IOC-compliant national governing body.

These steps strengthen national credibility and ensure the unified IF can meet IOC universality and
governance expectations.

12. How will unification affect athletes and rankings?

A unified IF means:

e One global ranking system

e One qualification pathway

e One set of rules

e Clear eligibility for world and continental championships
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13. What if another IF appears after unification?

e A new IF may generate noise on the pickleball landscape, but it does not alter the Olympic pathway.
e Any IF—new or existing—must still meet the same established criteria required for |IOC compliance.
e Fragmentation and increased division inevitably slow the IOC recognition process.

e Existing IFs may continue pursuing their pathways independently of one another.

To be recognized, the IF must meet |IOC criteria, including:

e Strong governance

e WADA compliance

e Universality (75/40 benchmark)

e Proper statutes

e Global competition calendar

e The NF’s must have recognition as the official NGB in that country, recognition by the country’s
Ministry of Sport or National Olympic Committee

e Compliance with the Olympic Charter

14. If unification doesn’t happen, are there other ways to get IOC recognition?
YES. There are a few options:

Option 1: One IF meets Olympic Charter requirements
The IF must meet all IOC criteria (governance, WADA, universality, solidarity, etc.).

Option 2: AIMS/SportAccord membership

Requirements include:

e Strong governance

e WADA compliance

e Global competition calendar

e 60 NFs across 3 continents

o |OC-level NF governance standards

Option 3: Become a discipline under another Olympic IF
Rare, but possible (eg under badminton, table tennis, tennis).

THE BOTTOM LINE

There are MULTIPLE pathways — with or without unification —
for pickleball to be recognized as an Olympic sport.

REGARDLESS OF THE PATHWAY, pickleball needs one recognized IF that meets IOC standards.
GPF, WPF and/or any other international governing body, along with their respective member countries,
must be IOC compliant for the sport to progress.

GPF is exploring all Olympic pathway options that serve the best interests
of our member nations and pickleball for the world.
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Still have questions?

The conversation doesn’t end here.

Whether you have questions about pickleball’s pathway to the Olympic
Games, the role of international and national federations, governance,

unification or GPF led initiatives to elevate pickleball for the world, reach
out tous!

Ask us. Stay informed. Join us in the global movement.

Your questions help create greater understanding
as we continue moving pickleball forward, together.

Email us at info



mailto:info@globalpickleballfederation.org

